
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This policy applies all pupils in the school, including in the EYFS 
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Every teacher is a teacher of every child or young person, including those with English as an 
Additional Language. 

 
 
School Setting 
Sherfield School is a co-educational non-selective independent school for pupils of the age of 
3 months to 18 years. Some of the students are boarders. 
 
School beliefs 
Sherfield School believes that all pupils are entitled to high quality, well-planned and well-
organised teaching, which will enable them to participate in a broad and balanced curriculum 
and to be part of the social life of the school.  
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Compliance  
This policy complies with:  

 Department for Children, schools and families - Effective provision for gifted and talented 
children in primary school  

 SEND Code of Practice 0 – 25 (Sept 2014)  

 Sherfield School Inclusion Policy (Including Early Years)  

 Equality Act 2010 – Advice for Schools  

 Sherfield School 3 Year Accessibility Plan  

 Sherfield School Early Years - Enjoying and Achieving Policy  

 Sherfield School Staff Handbook  
 

Aims 
 To welcome, value and respect cultural, linguistic and educational diversity. 

 To enable access to a broad curriculum, by supporting and developing language skills. 

 To implement whole school strategies in order to ensure the needs of EAL learners are 

met. 

Objectives 
 To assess language skills, knowledge and needs of EAL learners in order to provide 

the most suitable and effective support 

 To provide all members of staff with sufficient knowledge, strategies and resources in 

order to maximise the effectiveness of teaching 

 To monitor learners’ progress and use this information within planning. 

 To provide the learners with opportunities to practice and extend their language skills 

 To ensure the learners are successfully integrated into the school community 

 To engage families in order to support their children’s development of skills outside 

the school. 

 

Learning and Teaching  
Effective learning  

Learners: 

 Are aware of their strengths and weaknesses 

 Know their level of progress and aspire to improve it 

 Are actively involved in their learning  

 Are responsible and actively contribute to the school community 

 Feel secure, respected and treated with fairness 

 

Effective teaching  

Teachers: 

 Know and understand stages of language acquisition  

 Provide stimulating, engaging, challenging and exciting teaching   

 Build on learners’ previous experiences and knowledge  

 Actively involve the learner in their learning and development of skills  



 Provide appropriate support and challenge to learners 

 Set clear goals to enable learners’ improvement/progress  

 Provide opportunities for the learners to take responsibility and think 

independently  

 Treat the learner with respect to promote self-worth and confidence   

  

Monitoring and Review Procedures: 
 

The decision to implement EAL support is made by the Head of Inclusion and is based on the 

assessment on admission, test data, on-going teacher assessment, book work, anecdotal 

evidence and Read Write Inc. assessment (applicable to pre-prep part of the school only).  

 

Roles and responsibilities: 
 

Senior Leadership Team 

Senior Leadership Team consists of the Headmaster, the Deputy Head, Phase Leaders, Head 

of Inclusion and Head of English; all of whom are responsible for development, 

implementation and monitoring of the EAL policy within the school. The Leadership Team 

supports Subject Teachers and Form Teachers by offering guidance on teaching methods and 

resources, training staff members and referring them to external training providers. 

 

Head of English 

The Head of English act in accordance with the EAL policy and are aware of what pupils need 

in order to support them: 

 Put together a structured pathway for ELL and EAL pupils all through school, planned 

age-appropriate provision – explicit English teaching 

 Support teachers in showing differentiation in their planning  

 Use accessible texts that match learners’ language proficiency 

 Support the development of vocabulary lists for pupils (GCSE and other phases in 

school) 

 Implement collaborative learning techniques  

 Share their planning with inclusion Team members and Teaching/Learning Support 

Assistants to maximise the effectiveness of in-class support 

 Liaise with parents when necessary to support home learning  

 Support with IELTs examinations and preparation 

 

Subject Leaders 

Subject Leaders act in accordance with the EAL policy and are aware of what pupils need in 

order to support them: 

 Differentiation in their planning  

 Use accessible texts that match learners’ language proficiency 

 Support their teaching with the use of props, ICT, video and audio materials 



 Prepare children prior to lessons in order to introduce new concepts and vocabulary    

 Conduct whole class sessions that reinforce key concepts and consolidate new 

vocabulary  

 Implement collaborative learning techniques  

 Share their planning with inclusion Team members and Teaching/Learning Support 

Assistants to maximise the effectiveness of in-class support 

 Liaise with parents when necessary to support home learning  

 

Form Teachers 

Form Teachers act in accordance with the Inclusion and EAL policies and are aware of which 

pupils in their form require language assistance. 

Form Teachers: 

 Assist the Inclusion Team members in writing Learning Passports  

 Set smart and measurable targets for the learner 

 Share Learning Passports with the learner, parents and other members of staff  

 Review Learning Passports on a termly basis  

 Are familiar with the referral flow chart and use it in instances where the children’s 

language acquisition is very slow and access to the curriculum hindered (referrals to 

be made to the Head of Inclusion Manager for non-related language reasons) 

 Ensure differentiation takes place 

 

Head of Inclusion and Inclusion Team members 

 Identify (through the Admissions process) and assess learners who have EAL needs 

 Keep a register of pupils who need additional support and English language 

development 

 Use assessment data to decide the amount and kind of support (monitoring, in-class 

support or withdrawal sessions) to provide for the learner  

 Write Learning Passports in collaboration with Specialist Teachers and Form Teachers  

 Collaborate with teachers to ensure that differentiation takes place and offer guidance 

on planning and resources  

 Provide in-class support to learners in collaboration with the Specialist Teachers and 

Form Teachers in order to ease learners’ access to the curriculum 

 Plan (in collaboration with the Head of English) and deliver withdrawal sessions to 

provide support in a small group or on a one-to-one basis 

 Support staff working with EAL learners  

 Refer EAL learners to external professional bodies where appropriate 

 

External provision 
 

Should the Form Teacher express concerns about the progress of the learner the Head of 

Inclusion will take action to review teachers’ teaching and any existing provision and make 

necessary adjustments. Should the adjustments prove ineffective the Head of Inclusion will 

make a decision to refer the learner to external professional bodies.  



 

The external support may include assessment by the following specialists: 

 Educational Psychologists 

 Speech and Language Therapists  

 Occupational Therapists 

 Dyslexia Specialist Assessors  

 Clinical Psychologists  

 


