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This policy applies all pupils in the school, including in the EYFS 
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Every teacher is a teacher of every child or young person, including those with English as an 
Additional Language. 
 
School Setting 
Sherfield School is a co-educational non selective independent school for pupils of the age of 
3 months to 18 years. Some of the students are boarders. 
 
School beliefs 
Sherfield School believes that all pupils are entitled to high quality, well-planned and well-
organised teaching, which will enable them to participate in a broad and balanced curriculum 
and to be part of the social life of the school.  
 
Written January 2019 
Berna Bouwer 
 
Checked by 
Head: Mr Nick Brain 
Deputy Head: Mr Chris James-Roll 
Date: January 2020 
Next Review January 2021 
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Compliance  
This policy complies with:  

 Department for Children, schools and families - Effective provision for gifted and 
talented children 

 SEND Code of Practice 0 – 25 (Sept 2014)  

 Sherfield School Inclusion Policy (Including Early Years)  

 Equality Act 2010 – Advice for Schools  

 Sherfield School 3 Year Accessibility Plan  

 Sherfield School Early Years - Enjoying and Achieving Policy  

 Sherfield School Staff Handbook  

 

Aims  
 To support and celebrate the abilities, personal qualities and talents of all children, 

where possible within the school environment  

 To encourage a pupil centred approach by seeking the views of the child  

 To ensure that all children receive an education appropriate to their abilities – to 
personalise the education experience for all  

 To provide teaching that makes learning challenging and enjoyable. To provide 
higher order thinking and questioning skills  

 To employ a wide variety of methods of recognition of potential  

 To recognise under-achievement and seek to remove the barriers  

 To stimulate children through extra-curricular activities and through curriculum 
enrichment  

 To have the expectation that the curriculum for all will be extended by realising the 
needs of the most able  

 To train the staff to provide for these aims to be achieved  

 To compile a More-Able and Talented Register  

 To monitor the progress of all children using summative and formative assessments 
and the use of target trackers  

 

Definition of More-Able and Talented  
Highly Able – Measurable potential for Academic areas of learning (top 5%) 
More-Able – Measurable potential for Academic areas of learning (top 15%) 
Talented – Non-Academically More-Able 
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More-Able and Talented Cycle 
 

 

Identification

Provision 
Impact 

measurement
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Identification 
Academically More-Able – 3 stages Non-academically Talented – 3 levels 

Any or a combination of subjects including, but not 
limited to: 
English, Maths, Science, Modern Foreign 
Languages, Geography, History, Economics, 
Business Studies, RS etc.  

Any or a combination of areas including, but not limited to: 
PE, Performing Arts, Visual Arts, Film and Media, Design and 
Technology, Entrepreneurship, Leadership, Social Service, ICT, 
Computing, Self Attributes (Hattie 2012) or Competencies etc.  

1) 
 

115-125 * More-Able1 

 

2) 
 

Average CAT 
4 scores 

Attainment talented 
identified by subject 
teachers  

3) 126 +      * Highly Able2 

 
Bell curve to illustrate the distribution of standard 

scores (CAT scores are expressed as  
standard scores) 

*As measured by CAT 4 (GL Assessment) in any single or combination of the following sub tests: Verbal, Quantitative, Non Verbal, Spatial 

 
                                                
1 The 115 - 125 range allows for ELL students with possible giftedness to join the highly able group so that they receive provision 
2 126 and above is 97% percentile and above. This is shown as a 9 on the Stanine scale, which predicts GCSE scores of 9 
 

Level 3

Trained ++

Represents the country

Level 2

Trained +

Represents the 
community/county

Level 1

Trained from joining the register

Participates within the school
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Children at Sherfield School are continually assessed throughout the school.  
The following methods are used:  

 Teacher observation and informal assessment  

 Results of formal assessments and tests – test results are used to analyse children’s 
attainment against their peers and against standardised or national expectations  

 Background knowledge  

 Parent nomination – parents will sometimes be able to draw attention to specific skills 
and talents their child does not demonstrate at school  

 Tracking and data analysis A teacher can identify a pupil as having a gift or talent at any 
time of the school year.  

 All data is triangulated with teachers to ensure an accurate identification process of not 
only MAaT pupils, but also to be able to identify underachieving pupils early. 
 

Characteristics of pupils who are More-Able and Talented (in their 
area of MAaT)  
 Think quickly and accurately  

 Work systematically  

 Generate creative working solutions  

 Work flexibly, processing unfamiliar information and applying knowledge, experience 
and insight to unfamiliar situations  

 Communicate their thoughts and ideas well  

 Be determined, diligent and interested in uncovering patterns  

 Achieve, or show potential, in wide range of contexts  

 Be particularly creative  

 Show great sensitivity and empathy  

 Demonstrate particular physical dexterity or skill  

 Make sound judgements  

 Be outstanding leaders or team members  
 

Provision and Support  
Provision for More-able and Talented pupils are done in three layers: 
 
Layer 1 – In class, through quality first teaching  
The role of the teacher is vital in challenging the thinking of the more-able child. Work will 
be targeted to pupils’ abilities and previous knowledge, skills and understanding. It will be 
differentiated by expectation, task, resource, dialogue, support and pace as well as by 
targeted probing questions. Differentiation will modify the learning experience of the more-
able child to promote the opportunities for them to engage in higher order thinking. 
 
There will be activities organised to enrich and vary the curriculum experience for all pupils, 
designed to give specific opportunities for gifted and talented pupils to develop, by drawing 
them together for specific activities. There will be added breadth to a child’s attainment and 
progress through activities that consolidate and widen the child’s knowledge, skills and 
understanding.  
 
Layer 2 – The Scholarship Programme 
The Scholarship Programme aims to provide extension activities and tracking to the schools 
most Highly-Able and Talented pupils.  
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Through an application and awarding process, scholarships are awarded in different areas 
of school life at Sherfield School – please see Sherfield School scholarship policy.  
Once a pupil is recognised as a scholar, the pupil will have a performance tracking booklet 
as well as extension activities to support their progress and attainment through the year – 
regardless of the type of scholarship they have. Extension materials will be developed to 
extend and develop the knowledge, skills and understanding of the identified pupils. 
Progression will be possible for the identified pupils in particular subject areas.  
 
Layer 3 – External Agencies and More-Able and Talented pupils 
Where a pupil has a specific talent, provision is made for external providers to support the 
development of the talent. These pupils would compete through a club on a local, county 
and region level. The school supports this provision by allowing for authorised time off, 
celebrating achievement and supporting pupil’s learning if there are gaps because of time off 
to complete or train. 
 
Where a More-Able pupil has membership outside agencies that cater for Highly-Able 
pupils, such as, MENSA, NACE or Potential Plus, the external activities that pupils take part 
in supported the same way that talented pupils are supported. 
 

Extra-Curricular Activities  
Extracurricular activities are highly valued for all children but can be particularly 
motivating and inspiring for the gifted and talented child.  
At Sherfield we provide the following:  

 Academic, creative and sports clubs  

 Activity days – Inter House competitions – (creative and academic) to promote team 
work and enhance leadership skills  

 School outings at least one per term – to enhance specific subjects in the curriculum  

 Residential trips  

 Day visits from outside  

 The use of specialist teacher or visiting artists, authors and musicians  

 A broad, creative curriculum, giving artistic children a chance to thrive  
 

Monitoring and Evaluation of Provision  
 
The monitoring and evaluating of provision is an ongoing process. The Senior Leadership 
Team carries out regular appraisals focusing on planning and differentiation in the 
classroom setting. Work scrutiny and test results are analysed and any gaps are identified 
and training is delivered. The SENCo meets with the SLT as required. 
 Evaluation and monitoring arrangements enable us to continually review and seek to 
improve provision for all MAaT pupils.  
 
The following people at Sherfield co-ordinate and monitor the needs of the More-Able and 
Talented pupils:  

 Senior Leadership Team  

 More-Able and Talented Leader (SENCo) 

 Head of Departments – Performing Arts (Drama, Music and Visual); Sport and PE 
(including extreme Sports and Dancing); Head of Teaching and Learning.  
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Review and Development  
Each year the school will draw up a register of More-Able and Talented children in each 
year group. The Senior Leadership Team, alongside the teaching staff will review and 
moderate the list, by monitoring their progress carefully. The register will be updated as 
appropriate.  
 

Partnership with Parents  
Parents and teachers work together to meet the needs of the More-Able and/or Talented 
child. Parents will be kept informed of up and coming events for gifted and talented 
children, in school and in the wider community. At the beginning of each year (or when a 
new pupil joins Sherfield School) an information survey should be completed by parents 
detailing what interests, sports, hobbies or activities their child is engaged in outside school 

and to what standard. Data is entered in an outside provision register. 
 

Training and Resources  
All teachers are required to undertake training and development to ensure a high quality of 
teaching for pupils. Teachers attend inset training days, teacher-to-teacher learning by peer 
lesson observations and external courses to ensure they are aware of the latest strategies to 
extend all pupils.  
 
Updated guidance, which set out the general principles for teachers to follow in order to 
plan and deliver effective provision for More-Able and Talented learners, is available for all 
staff to read.  
 

Celebration of success 
Sherfield School relies on parents to communicate successes outside of school and openly 
acknowledges and celebrates any achievements that have been made outside school.  
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Appendix A – Scenarios of identification of needs for MAaT pupils 
 

Scenario Academically Highly/More-Able More-
Able 

Highly 
Able 

Talented 

1a Student with CAT score of 115-125 with 
attainment below expectations 

 × × 

1b Student with CAT score of 126+ with 
attainment below expectations 

×  × 

2a Student with CAT score of 115-125 with 
attainment in line with or above 
expectations 

 × × 

2b Student with CAT score of 126+ with 
attainment in line with or above 
expectations 

×  × 

3 Student with average CAT scores with 
attainment exceeding expectations – 
TEACHER identified More-Able pupil 

 × × 

 Non-academically Talented    

4 Student with average CAT scores with 
attainment above expectations in non-
academic subjects  

 
Level 

1 

 
Levels 
2 & 3 

 

 Globally More-Able/Talented  

Could fit 
scenarios 1a 
or 1b or 2a 
or 2b or 3 
AND 4 

Student who fits criteria for both 
academically and non-academically 
More-Able and talented 

Depends on scenario fit 

 Dual Exceptionality  

Could fit 
scenarios 1a 
or 1b or 2a 
or 2b or 3 
and/or 4 
AND SEND 

Student who fits criteria for academic 
and/or non-academic AND SEND 
register 

Depends on scenario fit 

 
 

Appendix B – Exemplar Procedure 
 
1 CAT 4 scores are added to the whole school register and those in the ranges for 

more/highly able are colour coded. 

2 More-Able and Highly able scores are then subject triangulated by the subject 

teachers. Each subject/department has their own talented, more, highly able criteria. 

To obtain these criteria the Head of Inclusion (HoI) will meet with all teachers in that 

subject to discuss the profile of a More-Able learner. (This can be in any area of their 
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learning within a subject, for example in maths - shape and measurement). During 

subject moderation processes teachers need to look at their pupils and groups to best 

fit as per the academically MAaT categories. From that moderation each subject 

agreed to their identification criteria for Highly Able, Talented and More-Able. 

Provision should be discussed. Should it be less? More? Instead of? Additional? 

3 Parental input should be obtained on student identification in the form of a parental 

questionnaire requesting the “story” of their child’s interests, aptitudes and hobbies. This 

information is entered, as 1 column, into the whole school MAAT register. If any student is 

identified in 2 or more categories, parent/s are asked where they would like the school to focus. 

4 A combined register is created, using CAT4 scores and subject teachers’ 

triangulation. Triangulation details are entered on this register by the subject-based 

talented/more/highly able champions (one per subject, or two if the department and 

workload justifies this).  

5 The combined MAaT register is hyperlinked back to the subject triangulation 

evidence so that a click in a cell opens that subject sheet as evidence for criteria met. 

Each subject sheet has subject specific identification criteria. 

6 Provision is planned by the subject teachers in the form of quality first teaching and 

differentiation.  

7 Once the selection of pupils has been finalised the pupils are added to the provision 

map for all needs across the school, including children with SEND. 

8 Individual Challenge Plans are written by Subject coordinators, teachers and 

Inclusion staff 

 


